Nebraska Council of Regions (NCOR) — Agenda — November 4-5, 2010
Buffalo County Emergency Operations Center — 1512 Central Ave — Kearney
Use South Entrance just west of overhead door
Use intercom to verify that you are with NCOR — signs will direct to meeting site

NCOR WORKSHOP —10:00 a.m. —5:00 p.m. — November 4, 2010, 8:00 a.m. —10:00 a.m. — November 5, 2010

1. Roll Call, Open Meetings Law information

2. PPC Facilitated Standard Operating Procedure discussion and development (intra- and inter-regional)
a. Regional Mutual Aid systems
b. Paraclete
c. Interlocal Agreements and/or MOU development

3. Sustainability of Network and Mutual Aid systems

4. SCIP Revision

NCOR BUSINESS MEETING — 10:00 a.m. — November 5, 2010
Opening comments

1. Roll Call, Open Meetings Law information

2. Minutes — October 1, 2010 meeting

Discussion Items
1. Regional Interoperability Network Project
a. Status Update
i. CSI
ii. Panhandle Region
iii. North Central Region
b. Awareity/MOAT
2. Mutual Aid Project

a. Status Acronyms used in this Agenda
i. South Central Region Plan | CASM Communications Assets Survey and Mapping
ii. Tri-County Planning MOuU Memorandum of Understanding
Process NCOR Nebraska Council of Regions
b. Licensees NEMA | Nebraska Emergency Management Agency
3. Interop Solutions/Paraclete Project N-WIN | Nebraska Wireless Interoperable Network
a. Status ocCio Office of the Chief Information Officer
b. Training OEC Office of Emergency Communications
4. TICP/SCIP Revision Project PPC Public Policy Center
a. CASM usage sopP Standard Operating Procedures
b. Deadlines TICP Tactical Interoperable Communications Plan
5. SOP/MOU Development Project NGA National Governors Association
SCIP Statewide Communications Interoperability Plan
Action Items SWIC Statewide Interoperability Coordinator

Information/Reports

1. NEMA

2. University of Nebraska PPC

3. 0cClo

4. NCOR representatives to N-WIN

Comments
1. Member comments
2. Public comments

Next Meeting — Set agenda, date, time and location for next meeting



